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Supervision and Management Style
The leadership style that perfectly suits me is democratic leadership. Democratic leadership involves making of decisions that are well reviewed by all the members of the organization (Woods, 2016). Again, democratic leadership concentrates on the member’s contributions since everyone is given a chance to express their ideas. I found this leadership perfect for me since it encourages active communication from the top levels to the lower levels of management. In addition, democratic leadership ensures that members are creative as they give ideas and suggestions on how the organization can be fuelled to success. As a result of creativity from the members, new ideas are implemented in the organization. 
One of the strengths that I embrace in supervising and managing personnel is engaging other members of the organization. Engaging all the members of the organization ensures that there is a collection of all sorts of ideas that are meant to improve the organization (Woods, 2016). Consequently, engagement enables the filtering of ideas and evaluating the ones that can be easy to implement. Again, I am conscientious and organized. This motivates me as I engage in supervising and managing personnel in the organization. Moreover, other members in the organization view me as a role model thus going into extra miles in ensuring its success. 
However, one of the weaknesses that I have in supervising and managing personnel is being argumentative. At times, I argue with the members of the organization despite majority of them having a common agreement. Again, I delay decisions made by the members before implementing them as an attempt to consider their implications. Therefore, one of the plans that I will accommodate in addressing any weaknesses is to avoid arguments in the midst of other members. I will consider analyzing my arguments thus presenting them to members later. Moreover, I will try refraining from delaying decisions made by the members by encouraging them to give facts on how they can benefit the organization. I can rely on engaging members in order to supervise and manage personnel since it will increase unity and a peaceful working environment in the entire organization. Members will be motivated since they are free among each other as they focus on improving the organization. Consequently, engaging all the members of the organization to enhance supervision and management of personnel by addressing the grievances that members may have in all ways possible by engaging with the leaders responsible. Again, feedback is also improved through engaging all the members (Gastil, 2015). This ensures that the organization examines and evaluates its progress by evaluating on the strategies put in place and examining feedback of the same.
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